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AGENDA
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A ship is always safe at shore, 

but that is not what it is built for
Albert Einstein

INTRODUCTION
byMark Duyck, Chairman of the Board
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#THIS WAS 2018

https://www.youtube.com/watch?v=nHQWYE5bshc
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55

Occupancy  
rate

97%
sustained

FY 2018

HIGHLIGHTS FY 2018

+7% y/y  

Portfolio

~3.5bn
euros

POSITIONED
FOR

FURTHER
GROWTH

Development 
pipeline

ca. 275m
euros

INVESTMENT VOLUME OF 350M EUROS SECURED

EPS

6.00
euros
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Aquisitions gross
400m euros

Disposals
50m euros

Greenfield projects
615m euros

Redevelopments
100m euros

Solar
35m euros

ACTIVE PORTFOLIO MANAGEMENT GROWTH PLAN 2016-20

NEW    
CUSTOMERS

45%

REPEAT 
BUSINESS

55%

66
Acquisitions

350m
euros

Targeted portfolio 
growth secured

90%
(~1.1bn euros)(2)

Projects(1)

750m
euros

(1) Includingsolarprojects.
(2) Theidentification rate of ca. 90%wasrealizedafter 60% of the time lapsed. Thepackageof 1.1 billion eurosinvestments(out of the envisaged1,25 billion euros)refers to new projectsand

acquisitionsidentified within the contextof the growthplan2016-20. Thesearesecuredinvestmentswhicharealreadyreflectedin the balancesheetor arein execution.
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PURE PLAYER

STRATEGY

DEVELOPMENT
LETTING 
LOGISTIC

REAL ESTATE
ACQUISITION

CLIENT CENTRIC COMPANY

LONG-TERM VISION

SOLID CUSTOMER PARTNERSHIPS

MASTERING FULL VALUE CHAIN
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MULTIMODALITY AND 
SMART LOGISTICS

OPTIMIZATION OF UTILITIES 
CONSUMPTION

PURE PLAYER IN WAREHOUSE AND INDUSTRIAL SECTOR

STRATEGY

ACTIVE AND 
FLEXIBLE 
INVESTOR

REAL ESTATE 
SPECIALIST BUILT 

ON SOLID 
FOUNDATIONS

FOCUS ON 
SUSTAINABLE 
SOLUTIONS

IN-HOUSE 
COMMERCIAL 
DEVELOPMENT
AND PROPERTY 
MANAGEMENT 

TEAMS

CREATING 
LONG-TERM 

PARTNERSHIPS

INVESTMENTS IN 
SUSTAINABILITY

RENEWABLE 
ENERGY

MORE THAN 40 
YEARS OF 

EXPERIENCE WITH 
A DEDICATED 

STRATEGY

REIT IN BE, NL
AND FR

GEOGRAPHICAL 
DIVERSIFICATION
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MULTIMODAL
INFRASTRUCTURE

CONSUMER
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OMNICHANNEL CONSUMER

PRODUCTION

DISTRIBUTION
E-FULFILMENT
RETURN

LAST MILE

KEYROLE
IN

SUPPLY CHAIN

MODERN
INTELLIGENT

LOGISTICS
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LOGISTICS

ADDED
INSTANT 

GRATIFICATION

INTELLIGENT 
WAREHOUSES

ENERGY
TRANSITION

FROM

COMMODITY
TO

GAME CHANGER

E-COMMERCE

BUNDLING

DIGITAL 
CONNECTIVITY

SUPPLY CHAIN 
RECONFIGURATION

WAREHOUSE
AUTOMATION

TECHNOLOGICAL 
DEVELOPMENTS

CHANGING 
CONSUMER 
BEHAVIOR

SUSTAINABILITY
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2018 PROJECT AT BLEISWIJK (NL) FOR MEDIQ

LEADING

STRUCTURALDEMAND
TO

OF

LOGISTICS SPACE
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2018 ACTIVITY REPORT

2018 PROJECT AT AMSTERDAM (NL) FOR DHL
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Tenant Lettable 

area (in m²)

Investment 

budget                

(in million euros)

BE Asse-Zellik (1) land reserve 14.000 7

BE Asse-Zellik (2) land reserve 22.000 5

BE Asse-Zellik (3) land reserve 52.000 12

BE 88.000 24

NL Veghel land reserve 10.000 2

NL Breda, Steenen Hoofd 44 land reserve 88.900 7

NL Barendrecht, Spoorwegemplacement land reserve 3.325 1

NL 102.225 10

RO Cluj-Napoca (4) Profi 33.000 22

RO Brasov (2) Flenco 20.000 5

RO Timisoara (6) Procter & Gamble / various 37.000 21

RO Brazi Carrefour 23.000 11

RO Slatina land reserve 64.300 3

RO 177.300 61

367.525 96

Location

Total

PURCHASES(1)

Capex

96m euros

Gross initial yield(2)

8.8%
(1) Theareafor landreserverelatesto the total surfaceof the plot.
(2) Excludinglandreserve.

FY 2018
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Tenant Delivery 

date

Lettable 

area (in m²)

Investment 

budget                

(in million euros)

BE Heppignies, rue de Capilône 6 Trafic 4Q18 15.000 8

BE 15.000 8

LU Bettembourg (Eurohub Sud) Auchan / Innovation First 4Q18 25.000 11

LU 25.000 11

NL Amsterdam, Kaapstadweg DHL 3Q18 14.000 14

NL Bleiswijk, Maansteenweg/Spectrumlaan (1) Mediq 3Q18 25.000 13

NL Bleiswijk, Maansteenweg/Spectrumlaan (3) Toolstation 3Q18 11.900 9

NL Bleiswijk, Spectrumlaan 29 Total Exotics 1Q18 4.000 7

NL Bleiswijk, Spectrumlaan 31 Misi 1Q18 7.000 7

NL Echt, Fahrenheitweg Dick Vijn 2Q18 14.000 10

NL Heerlen, Earl Bakkenstraat (2) CEVA Logistics 4Q18 13.000 6

NL Moerdijk, Energieweg 4 Gondrand Traffic 2Q18 18.000 18

NL Schiphol Logistics Park Rapid Logistics / Panalpina 4Q18 17.000 27

NL Tiel, De Diepert 5 Kuehne + Nagel 4Q18 32.000 20

NL Veghel, Marshallweg 2 Kuehne + Nagel 4Q18 35.000 26

NL 190.900 155

Location

PROJECTS EXECUTED

FY 2018
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RO Aricestii Rahtivani Kamtec 1Q18 4.500 3

RO Brasov (3) Inter Cars 4Q18 3.000 2

RO Bucharest - Dragomiresti (4) Aquila Part Prod Com 4Q18 24.000 15

RO Bucharest - Dragomiresti (5) Sarantis Romania 4Q18 10.000 6

RO Cluj-Napoca (3) Profi 3Q18 11.000 10

RO Constanta - Mihail Kogalniceanu Vestas ceu Romania 4Q18 2.300 1

RO Oarja (3) CEVA Logistics 2Q18 29.000 10

RO Oarja (4) CEVA Logistics 3Q18 18.000 5

RO Oradea (1) Kuehne + Nagel 1Q18 4.000 2

RO Oradea (2) Inteva Products Salonta 4Q18 16.000 8

RO Paulesti (1) Global Enterprises International 2Q18 4.800 3

RO Ramnicu Valcea (3) Faurecia 1Q18 4.800 3

RO Roman Profi 2Q18 39.000 8

RO Timisoara (2) TE Connectivity Solutions 1Q18 8.000 4

RO Timisoara (3) Mömax 1Q18 3.000 2

RO Timisoara (4) 360 Co-Packing 1Q18 6.000 2

RO Timisoara (5) 360 Co-Packing 4Q18 15.000 8

RO 202.400 92

Total 433.300 266

PROJECTS EXECUTED

Capex

266m euros

Gross initial yield(1)

7.1%

FY 2018

(1) Grossyield in the Benelux: 6.3%andin Romania: 8.7%.
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Tenant Delivery 

date

Lettable 

area (in m²)

Investment 

budget                

(in million euros)

BE Tongeren, Heersterveldweg 17 GLS 4Q19 5.000 8

BE 5.000 8

LU Bettembourg (Eurohub Sud) end user 4Q19 25.000 12

LU 25.000 12

NL Arnhem, Bedrijvenpark Ijsseloord 2 Bunzl 2Q19 20.250 18

NL Barendrecht, Dierensteinweg 30 (C-D) The Greenery 1Q19 23.700 10

NL Bleiswijk, Maansteenweg/Spectrumlaan (4) Konings-Zuivel 1Q19 8.000 6

NL Bleiswijk, Maansteenweg/Spectrumlaan (5) Hoogsteder 2Q19 8.000 7

NL Breda Lidl 3Q19 55.000 27

NL Heinenoord, Bedrijvenpark Hoekse Waard VCKG Holding / New Corp Logistics 1Q19 22.075 18

NL Zwolle (1) wehkamp 1Q19 25.000 24

NL Zwolle (2) Altrex 3Q19 3.885 2

NL 165.910 112

RO Brazi Carrefour 3Q19 11.000 5

RO Bucharest - Stefanestii de Jos (4) Metro 1Q20 58.000 33

RO Bucharest - Stefanestii de Jos (5) LPP 2Q19 22.000 10

RO Bucharest - Stefanestii de Jos (6) Kitchen Shop 2Q19 2.500 2

RO Bucharest - Stefanestii de Jos (7) Auchan 1Q20 77.000 45

RO Buzau Ursus Breweries 3Q19 21.000 10

RO Deva Carrefour 4Q19 45.000 24

RO Paulesti (2) end user 2Q19 8.800 7

RO Sibiu (3) Aeronamic Eastern Europe 2Q19 4.000 4

RO 249.300 141

Total 445.210 273

Location

PROJECTS IN EXECUTION (PRE-LET)

FY 2018

Capex

273m euros(1)

Gross initial yield(2)

7.5%
(1) Costto date: 116m euros.
(2) Grossyield in the Benelux: 6.3%andin Romania: 8.6%.
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SUSTAINABLE WAREHOUSES

Installed 
capacity 

60
MWp

Planned 
capacity

25
MWp

Ambitiontowards100 MWp SOLAR

Energy monitoring system 
ENERGY 

EFFICIENCY

MEASURE

ANALYSE        
&     

OPTIMIZE

MONITOR      
&       

REMOTE 
CONTROL                              
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VALUE CREATION THROUGH CLUSTERING

2017 PROJECT AT BREDA (NL) FOR THE GREENERY



2020

REDEVELOPMENT

REDEVELOPMENT

REDEVELOPMENT

EURO POOL SYSTEM

ANTALIS

AHOLD DELHAIZE

ALD AUTOMOTIVE

ASSE-ZELLIK

180,000 m²
Investment to date:

53m euros

Direct access to.ǊǳǎǎŜƭǎΩ 
ring road

Future proof logistics hub

BE
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THE GREENERY

EURO POOL SYSTEM

MULTI TENANT

LIDL

85,000 m²
Investment to date:

27m euros

Relocationand
(re)development

Food, fruit & vegetables
cluster

NEW DEVELOPMENT

ACQUISITION

TENANT RELOCATION

BREDANL

NEW DEVELOPMENT
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AQUILA
Fresh and deep-frozen food

SARANTIS GROUP
OTHERAQUILA

for Philips 
and Ferrero

BUCHAREST 
DRAGOMIRESTI

115,000 m²
Investment to date:

43m euros

Bucharest Ring Road

FMCG cluster

ACQUISITION AND EXTENSION

NEW DEVELOPMENT NEW DEVELOPMENT

RO
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(1) Uncommitteddevelopmentpotential. The105m eurosrefersto the fair valueof the (freehold)landreservesin the balancesheet.
(2) Initiation subjectto pre-letting, securedfinancingandpermits. Thepotential buildablesurfacealsoincorporatesdevelopmentpotential on severalleaseholdlandplots (BE: WDPortof GhentandTrilogiport, LU: EurohubSud)on whichWDP
hasanexclusiveoption on the concessionandthree landplots (NL: Nieuwegein, SchipholandBleiswijk) for whichWDPhastakenacommitmentfor future acquisitionfor a total amountof 26million euros.

Fair value(1)

105m
euros

Potential(2)

>1,100,000
m²

DEVELOPMENT POTENTIAL(1)

BE-LU-FR NL RO

400,000 m² 200,000 m² >500,000 m²


